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30+

Years in business

500+

Customers

Omnichannel platform
eCommerce platform
Marketplace platform

Progress OpenEdge
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IT architecture
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250+

IT talents

2000+

Implemented projects

Managed cloud
Information security
IT Due Diligence
Mobile banking

Data analytics

Banking &
finance

Healthcare &
Pharmacy

Insurance
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Energy
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Telecommunications
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Well-experienced team

4 Working with Progress since 2003;

v 40+ specialists and growing;

v Av. Age - 32y old:

v" Av. Experience with Progress OE — 8y:;

4 Progress SDP & License reseller;

v’ Experienced with mission critical, legacy systems, ERP;

4 Helping customers with support, new development,

modernization projects;

4 Working with all major frameworks and tools for Progress OE.
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for today

@ Project failures and success factors

@ BA role and responsibilities
@ PO & BA collaboration

Conclusions: how BA contributes to
project efficiency



Example - short story

A mother leaves a note for her son:

“We are running low on milk, could you go to the store
around the corner and buy a liter of milk and if they have
eggs, get six".

The son runs off to the store and when he returns, he put six
liter of milk on the table and tells his mom:

“Yes, they had eggs.”
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The tree swing cartoon example

What the customer
really needed

How the customer
explained it

How the engineer
designed it

How the project leader How the programmer
understood it wrote it

BALTIC AMADEUS 2023 9



Why do software projects fail?

Requirement deficiencies

If you
fail to plan,

you are plannmg

Poor project planning
People added to the project
Poor customer involvement

RN

Incorrect identification of risks

2007

Maurizio Morisio, Evgenia Egorova, Marco Torchiano; Proceedings of the IWSM -
Mensura 2007; p. 299

1. Not Understanding The Needs Of The
Business

2. Inability To Reach Consensus On
Priorities

Lack Of Clarity And Execution Strategy
Not Starting With The End Customer

Unclear Requirements

2020

Forbes, Mar 31, 2020 -
https://www.forbes.com/sites/forbestechcouncil/2020/03/31/14-common-
reasons-software-projects-fail-and-how-to-avoid-them/?sh=345f0155798¢c

a kW
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Research
results
posted on

28.03.2022 in
PPM Express
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Facts and Numbers

Statistics on project failures because the lack of coherent business analysis during the
initial phases of the project:

» According to the report of The Standish Group (about 50 thousand projects around
the world fell into the study sample), about 70% of projects ended in failure or
debatable.

» According to the same report, in the United States alone, $250 billion is spent
annually on software development, and about 175 thousand projects are being
implemented. Many of these projects fail or are debatable. The following is a result
of the study of 8380 projects from the above report:

of projects, the
O/ of projects ended in l I 8 O/ dezdlgnes were more
O failure or debatable (o

than doubled

o projects met or did not o) of projects
1 exceed budget by more 7 /o implemented 9” th§
than 20% planned functionality

Projects, functionality

(o
2 5 O/ of projects budget was l I 9 O/ was implemented
(o) exceeded more than (o) within 25-74%

two times

Source: https://ppm.express/blog/why-projects-fail-business-analysis-is-the-key/

n


https://ppm.express/blog/why-projects-fail-business-analysis-is-the-key/
https://www.standishgroup.com/

baltic  icus Research results: Success factors fi

27 Projects
Swedish and Australian

companies
Berntsson-Svensson and Aurum

102 Projects 25 outsourced projects

Hong Kong
Taylor

In USA and Australia

Verner et al.

« awell-defined scope for « complete and precise schedule and budget
the project, requirements, management,

. confldeHCf-:' of the « good size estimation, vendor staffing,
customer in the « involvement of the
development team, customer.

* correct management of !
the requirements, client expectations,

- effective risk change management.
management by the
project manager.

BALTIC AMADEUS 2023 Source: Verner, J., Cox, K. and Bleistein, K.: Predicting Good Requirements for In-house Development Projects. Proceedings Int. Sy|

Berntsson-Svensson, R. and Aurum, A.: Successful Software Project and Products: An Empirical Investigation. Proceedings Int. Sy
Taylor, H.: Critical risks in outsourced IT projects: the intractable and the unforeseen. Communication of ACM, 49(11), pp.74-79, 2,




Developers

A project is successful when they:

* understand requirements,

» are not under schedule pressure,
« doagood job,

« grow professionally.

BALTIC AMADEUS 2023

Managers

User satisfaction is
an indicator of a project'’s
success.

13



Business analysis

How does Why?
business analysis
contribute to

Who?

failure or success How?

of the project?
What?

[Impact map]




What is
Business

Analysis?
[definition]

BALTIC AMADEUS 2023

Business Analysis is the practice of enabling change in an
enterprise by defining business needs and recommending
solutions that deliver value to stakeholders.

[...]

Source: A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), International Institute of Business Analysis, 2015

Business Analysis is a discipline that focuses on

identifying business needs and finding technological or
process-driven solutions to meet those needs.

[.]

Source: ChatGPT

Business Analysis is a valued skill! But it is not about

documenting systems! It is about facilitating value!

15
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What does
Business
Analyst do?

BUSINESS STAKE-
ANALYST HOLDER

Identifies Business
Needs

BALTIC AMADEUS 2023
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What does
Business
Analyst do?

BUSINESS STAKE-
ANALYST HOLDER

Identifies Business
Needs

Specifies and
outlines business
requirements

BALTIC AMADEUS 2023
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What does
Business
Analyst do?

BUSINESS STAKE-
ANALYST HOLDER

Analyzes business
domain, identifies
Business Needs

Specifies and
outlines business
requirements

0

Translate Business
process, identifies
where to improve

BALTIC AMADEUS 2023
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What does
Business
Analyst do?

BUSINESS STAKE-
ANALYST HOLDER

Identifies Business
Needs

Specifies and
outlines business
requirements

Q

Translate Business
process identifies
where to improve

il

Validates
requirements and
decisions
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What does
Business
Analyst do?

BUSINESS STAKE-
ANALYST HOLDER

Identifies Business
Needs

Specifies and
outlines business
requirements

Q

Translate Business
process identifies
where to improve

il

Validates
requirements and
decisions

1l
%%

Testing support
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What does
Business
Analyst do?

BUSINESS STAKE-
ANALYST HOLDER

Identifies Business
Needs

Specifies and
outlines business
requirements

Q

Translate Business
process identifies
where to improve

il

Validates
requirements and
decisions

1l
%%

Testing support

?x

Change and
Project
Management

BALTIC AMADEUS 2023
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Business Analysis - Requirements Engineering/Management

?

new sources identified  additional elicitation \

Source Conflict
) Elicitation , Validation [
analysis resolution
=
E 9 a
sources overlooked defects detected J o
: T
2l |F
Z o
—-— :
=
1 g m
-
{_ issues encounterad _-\1 - o
¥ | | o
A
o
Design Build Test Deploy —

1 1 [
’\; defects detected Developme I"IE/J

BALTIC AMADEUS 2023 Source: IREB Handbook for CPRE @ 22




v A business analyst is any person who performs business analysis tasks, no matter the
job title or organizational role.

v There might be other job titles for
people who perform business analysis:

Wh o is a v Business architect
Business system analyst
Data analyst

Business
Analyst?

Enterprise analyst

Management consultant
Process analyst
Product manager

Product owner

A U S N Y N N

Requirements engineers

BALTIC AMADEUS 2023 23




Business
Analyst

BALTIC AMADEUS 2023

There might be other job titles for people who perform business

analysis:

C £ £ £ L L < <KX

Business architect
Business system analyst
Data analyst

Enterprise analyst
Management consultant
Process analyst
Product manager

Product owner

Requirements engineers

24



PO - BA
and Agile

BALTIC AMADEUS 2023

Team composition working
in scrum framework

0
<»

Business Owner 5 End Users Domain Expert

'

Business Analyst  Architect

Source: https://www.tutorialscampus.com/agile/scrum-team-structure.htm

25


https://www.tutorialscampus.com/agile/scrum-team-structure.htm

BUSINESS ANALYST

* Understanding Business
Clarifying Details

* Questioning

* Quantifying

: Raiona __maoem
+ Reauirements Srategy e

* Product Strategy * Non-functional
* Business Case Requirements

PO - P M - BA » Story gathering
* Story Writing

* Story Cost/Benefit

Steering towards goal
Scope Control
Business Case
Justification
Alternatives analysis

Analysis * Listening
* Backlog Refinement * Collaborating
* Acceptance Testing * Modelling

* Facilitating
* Customer Focus

Options Proposals

PROJECT MANAGER

* Forecasting

* Ensure user stories * Planning & budgeting
* Backlog grooming = Supervising
* Collaboration with * Vision/Roadmap * Risk & Constraint

Development Team * Release Planning management
* Release tracking * Personas * Resource
» Story Acceptance * Feature definition management
* Business Priorities * Customer advocate * Reporting
* Business Engagement in development

* Defect management

* Positioning
* Scope management

BALTIC AMADEUS 2023 source: https://rodolphoarruda.pro.br/scope-of-work-for-dual-role-pm-po-and-ba-professional/ 26



https://rodolphoarruda.pro.br/scope-of-work-for-dual-role-pm-po-and-ba-professional/

Business Analyst vs Product Owner

PO - BA
and Agile

Typical Business Analyst (BA) Typical Product Owner (PO)

Product Strategy

Requirements Business Strategy
Project Focus ;actiical R;us Customer Focus
Non-Functional Requirement Stl: nfis:the:ie Competitive Analysis
Story Refinement Stow Writi ng Business Priorities
Process Modelling Bacrldvog Re;i.g ot Funding
Data Modelli M A i

ata Modelling ptanceT":st“Iineg arket Analysis

Facilitation

BALTIC AMADEUS 2023 Source: https://www.tutorialscampus.com/agile/scrum-team-structure.htm https://businessanalystmentor.com/business-analyst-vs-product-manager/
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https://www.tutorialscampus.com/agile/scrum-team-structure.htm
https://businessanalystmentor.com/business-analyst-vs-product-manager/

Conclusions



What is efficiency in the project?

: ?P\a w9

With Agile 7 We don’t;
5 - - we don't we simply ask
It IS GbOUt CICComp“Shlng really do But how the customer
. . up front | do you provide | how much money
proje ct god | s whi | e analysis. | the customer |  they have... the
ek with an project ends
minimizin g waste an d estimate? when the money

is spent.

maximizing productivity.
“Just keep coding.
We can always fix it later.”

It means that work will be
done without any maijor
process obstacles

No matter the project (agile, * Norework
waterfall, modernization, new * Met deadline
application development), if e Met budget

you want the project to be
successful, you need to do
business analysis! * Managed risks

* Managed scope

BALTIC AMADEUS 2023




Stronger together: our team, our success

In essence — the most
iImportant thing is to perform
business analysis activities!!!

An analyst alone will not make
a miracle happen — successful
and effective project delivery
requires a team cooperation!




Let's discuss it further

Jurate Balciune

Product Owner/IT Business Analyst
(PSPO, OCEB2, CPRE, CPUX)
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