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So You've Had a Disaster
Now What?
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Agenda

Wheredo | even start?
What's really important?
Whatdoes “recovery” really mean?

How do | get there?
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We've heard this before

What is a disaster?
Unplanned interruption of normal business
This can be a HUGE topic
Webre just covering the basics today
Youbve heard it all before
Planning is important
OK, so ...
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How often do you test your Disaster Recovery Plan?

& Polllocked. Responses not accepted.

Never 29%

Once

More than annually

What plan?

0% 10% 20% 30% 40% 50% 60%

Results of a live poll of attendees of the talk during PUG Challenge 2016
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Now you know why we’re here
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Disaster recovery is all about
minimizing and
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Cessna 172 cockpit. What do you do if the engine quits right after
takeoff?

(Rotate 55 KIAS, climb 70-80 KIAS)

1) Aviate
2) Navigate
3) Communicate
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Emergency Procedures

Challenge Response
~ ENGINE FAILURE DURING TAKEOFF ROLL
) T R S R, IDLE
BB i it s s e bl v e S ek e APPLY
YIRS PR i s sassviciviieis Wl seh s PN s R H SRR IO ALIN RETRACT
DABERIID - s o o rica o o vore o s vt e i B we e IDLE CUT-OFF
PO SIRROR VBRI . o o:o-on00. 0085070 05 0 0w iersimiwmaiaiaon oo ssaeie PULL OFF
MODNMID DRI ..+ o0 s 0 avooenaonsessannevonssesmesesnsans OFF
DRBREATERIINERT <0 o i a:avoin aiinom dinze /9100w btaim nine: Biaior ol s Wm A OFF
AN s e (flaps up) 65 KIAS
MU <o s clas mutis e dbn daaddmed s snansnasen IDLE CUT-OFF
R T A R S s B S A e R PULL OFF
MagneiDe .. . - i ciitian e bna e nasamaa OFF
WING DR . ol e i i ian e neasne s nsvansudlc. AS REQUIRED
Mastar SWllch <t vicveiivnn v s e sais s e e i e en e OFF
~ ENGINEFAILURE INFLIGHT
T 108 Bt CR R o aa  a 65 KIAS

Pick Suitable Landing Site

Fly Toward Landing Site

R N R RO A A S S e a8 BOTH
FUSI SO VI . o o o oo e seins ssaaalbaaenaesussesnssnnee IN
MBS T S o0 e v as e hije o weralaies o s lan 5 Slate vla o s el AS REQUIRED
FUBLPUMD i ians s s iaainsanars s dadsasnanis i sassbns ON

Magnetos
IF NO RESTART OR AN OFF AIRPORT LANDING IS NECESSARY:

Cessna 172R Checklist

Challenge Response
~ ENGINEFIREINFLIGHT
L s P L R P R s IDLE CUT-OFF
FUsl Shulol ValG 5 550 5 L e clues wonle alvio sne OFF / PULL OUT
FIRPUTD - e e OFF
VIS HOB LA . o xonvis vn s isaiismedundiasssanonnsaas CLOSED
(except wing root vents)
......................................... 100 KIAS
(If fire is not extinguished, glide speed to find an airspeed
which will provide an incombustible
Porosd Landing ... vt ciiev s e cns i s iaseaen EXECUTE

Masler SICh © o i s s s s s e d e s d e wals OFF
All Other Switches Exceptignition ..............cccvvvvnnnnn OFF
I R A e v Ney CLOSED

Extinguisher
WARNING: AFTER DISCHARGING FIRE EXTINGUISHER WITHIN
CLOSED CABIN, VENTILATE CABIN

IF FIRE APPEARS OUT AND ELECTRICAL POWER IS NECESSARY
FOR CONTINUANCE OF FLIGHT

ISBIOE IO oo o s vvauin s ans s e dswa e o de e Bl e wielae s ON
Circuit Breakers ............... check for faulty circuit, do not reset
Radio /EINcHICHl OWIONEE . . < v s o i o i snive sawiainasn snisions ON
(One at a time, with delay after each until short circuit is localized.)

AR TOIR LI o o o0« & i oionmmnenoien dhoarasnnsmese s o OPEN

(When it is ascertained that fire is completely extinguished.)

Specific steps for handling engine failure in different flight regimes.
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Success on the
of your plan and the

of your team.
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Medical emergency (someone has to take the lead):
A. Assign someone to call 911/go for help

B. B. Send someone else for a first aid kit/supplies
C. C. Assess situation

D. D. Render aid



What's really important?
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Think it through
Before the disaster
What do you really need for operations?
Low tech alternatives may be fine
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Wrrite it down

N
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Write it down
The only way to retain and communicate
What 1 f you arenot

avai

| abl e?
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Prioritize
You canot
Avoid wasting time

do

everything
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